Name Last Name	Chief Purchasing Officer
City, State  Phone  Email  LinkedIn	Transforming purchasing teams and organisations

	
Profile	
Highly committed & Result-driven Executive Business Leader with regional and global experience and commercial & technical background. Partner with people and stakeholders to deliver on ambitious business objectives.
Define and implement strategies to manage cost, quality & service, driven by customer value and shareholder returns. Execute actions plans.
Operate on various levels within organisations with the right balance between strategic vision and operational excellence.
Collaborative & Structured Leader - maximise people’s competencies towards a common company goal. Mobilise and inspire cross-functional teams to generate a positive impact on top and bottom line.

Key Strengths	
· Purchasing & Supply Chain Leadership
· Change, Risk & Cost Management
· People & Stakeholder Management
· Purchasing Mapping, Swot Analysis
· Process Improvement Projects
· Strategic Supplier Alliances
· Organisational Development Strategy
· Vendor Management
· Coaching / Team Development

Key Achievements	
· Developed purchasing departments with up to 17 people and $24M spend; hired and coached the right (level of) people.
· Set up and rolled out new strategic multi-national and multi-cultural (Russia, Morocco, Eastern EU, Western EU, Asia) purchasing department, combined with cross-functional teams with engineering and quality. 
· Supported development and integration of new purchasing IT tools (SAP, TBlox).
· Implemented purchasing and supplier partnering strategies and cost & process optimisation. 
· Led purchasing and procurement merger & acquisitions (M&A).
Professional Experience 	
Strategic Purchasing Director, Company ABC | 20XX - Present
· Set up and rolled out of new strategic purchasing department, direct materials (electronics, mechanical, optic, subcontracting, trading), 8 FTE, spend USD70M.
· Reduced cost by 1,5% in difficult circumstances.
· Created strategies of different categories and developed partner relationships with suppliers.
· Introduced and implemented early purchasing and early supplier involvement with the engineering department, as well as supplier quality/development function within the organisation.
· Increased visibility of purchasing in organisation
Purchasing Manager / Director Automotive, Company ABC | 20XX – 20XX
· Structured a team of 13 category managers (direct & indirect (services, subcontractors, tooling)) with geographical scope: the US, Europe, Russia & Morocco, spend USD240M.
· Solved long-time ongoing relationship and supply problems between purchasing, plants, and suppliers.
· Achieved year on year cost reduction between 1 and 2,5%.
· Supported development blueprint and integration of new S4H for purchasing/procurement.
· Actively participated and steered supply chain improvement project.
· Increased visibility of purchasing in the organisation.
Education	
Master’s in Engineering Sciences, Electro-Mechanical Engineer, Institute | XXXX
