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PROFESSIONAL SUMMARY 	
Passionate and hands-on Supply Chain & Operations Leader with deep down experience and successes in S&OP management and planning and logistic and production operations management and optimisation. 
Dedicated and result driven, acting with transparency and respect for all parties to create sustainable long-term value. Influence and collaborate with confidence and purpose.
CORE EXPERTISE	
+ S&OP Management & Planning	+ Logistics & Warehousing	+ Inventory Management
+ Packhouse Activities & Automation	+ Packaging	+ Quality Management
+ Quality Systems	+ Shipping & Road Transport	+ Forwarding & Customs
+ Product Quality	+ Team Leadership	+ Coaching & Mentoring
PROFESSIONAL EXPERIENCE & KEY ACHIEVEMENTS 	
Head of Operations & Supply Chain / Supply Chain Manager, Company One | August 20XX-Present
· Procurement & Supplier Management: Developed and executed strategic supplier management plans for all key suppliers to achieve optimal supplier agreements and performance (processes and inventory).
· S&OP Management: Implemented and optimized S&OP and demand planning processes; defined and allocated uniform and clear steps to functional stakeholders as solutions to fluctuations in demand and sales; optimized forecast accuracy, production capacity, and resources.
· Inventory Management & Minimisation of Waste: Developed inventory policies to optimise the trade-off between service reliability, inventory holding cost, fruit quality impacts, and order replenishment cycles.
· Optimisation of Fruit Quality: Created smart ways to manage fruit quality and optimise the trade-off between operational cost and fruit quality outcomes. Collaborated with supply chain partners (vendors and distributors) to share fruit quality management best practices and influence their capability to achieve on-going fruit quality improvements, enhancing brand proposition of premium taste and appearance.
· Stakeholder Management & Relations: Worked closely with the Site Managers to achieve sales and marketing goals through provision of timely, accurate supply chain advice; engaged with customers (Retail and Wholesale) to gain an understanding of their needs and incorporate them into supply chain improvement opportunities 
· Effective Team Leadership: Led, empowered, and motivated staff with a strong emphasis on performance.
EDUCATION 	
Master in Economic Sciences, University One | 20XX
LANGUAGES 	
English & Spanish: Fluent
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